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Perhaps the single most important function of the District Governing Board is the selection of the College President.
Under normative circumstances, the following procedures will serve as a guideline in fulfilling the Board's responsibility:
1. Determine the desired qualifications and job description and see that these are widely distributed.
2. Receive and review applications.

3. Make information available about the top candidates to bonafide representatives of faculty, students, and staff, and
solicit their observations, comments, and recommendations.

4. Interview the top applicants. (Representatives of faculty, students and staff may be invited also to visit with
applicants and report their observations to the Board.)

5. Make the final selection and notify the individual chosen.

6. See that unsuccessful applicants are promptly notified.
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