
 

Regular Governing Board Meeting Agenda 
 
Date: Student Services Building • Board Room 244* Time: 
March 14, 2024 615 North Stadium Avenue • Thatcher, Arizona 85552-0769 1:00 p.m. 
  
                   *The meeting location will be open to the public at 12:45 p.m. at the latest. 

Item Description Resource 
 

 1. Call to Order • Roll Call • Pledge • Acknowledge Guests ----------------------------------------------------------------  Chair Larson 
     
 2. Call to the Public -----------------------------------------------------------------------------------------------------------------------------  Chair Larson 

This is an opportunity for the public to comment on any issue within the jurisdiction of the Graham County Community College District Governing Board.  The 
Board Chair may determine reasonable time, space and manner limitations.  At the conclusion of an open call to the public, individual members of the Board 
may respond to criticism made by those who have addressed the Board, may ask staff to review a matter or may ask that a matter be put on a future agenda.  
Members of the Board will not discuss or take legal action on matters raised during an open call to the public unless the matters are properly noticed for 
discussion and legal action. 

 
 3. Board Minutes from the February 15, 2024 Regular Meeting ------------------------------------ (Action) Chair Larson 
 
 4. College Financial Reports and Vouchers ------------------------------------------------------------- (Action) Vice President Welker 
 
 5. Reports: 
  A. Greenlee County Advisory Committee -------------------------------------------------------------------------------------------  Chief Alexander 
  B. Gila County Provisional Community College District ----------------------------------------------------------------------  Senior Dean McBride 
  C. Eastern Arizona College Foundation/Alumni Association -----------------------------------------------------------------  Executive Director Udall 
  
 6. Old Business: 
  A. Receive Preliminary 2024-2025 Budget Information ------------------------------------------------------------------------  Vice President Welker 
  B. Consider 2024-2025 Tuition and Fee Schedule  ----------------------------------------------------- (Action) Vice President Welker 
 

  7. New Business: 
  A. Receive 2024-2025 Faculty Association Remuneration Proposal -------------------------------------------------------  President Haynie 
  B. Consider 2024-2025 Workforce Development Plan ------------------------------------------------- (Action) Vice President Welker 

C.    Consider Nontax-Supported Programs --------------------------------------------------------------- (Action) Vice President Welker 
D.    Consider Expansion of South Campus Practice Field ----------------------------------------------- (Action) Vice President Welker 
E.    Consider RFQ for Construction of Cosmetology and Gray Shell Building------------------------- (Action) Vice President Welker 

 
 8. Standing Business: 
  A. Consider Courses/Curricula --------------------------------------------------------------------------- (Action) Vice President Wood 
  B. Consider Contracts------------------------------------------------------------------------------------- (Action) Vice President Welker 
  C. Consider Board Policy and Review Administrative Regulations ----------------------------------- (Action) President Haynie 
   1.  Policy 2072.00 – Hazing 
   2.  Policy 5220.00 – Refund and Repayment of Tuition and Fees 
          3.  Regulation 2072.01 – Hazing Prevention 
          4.  Regulation 4020.08 – Faculty Credentialing Guidelines 
          5.  Regulation 4300.01 – Faculty Salary Schedule 
          6.  Regulation 5810.02 – Student Grievance Procedure – Academic Standards 
          7.  Regulation 6110.04 – Occupational Advisory Committees 
  D. Update on Personnel --------------------------------------------------------------------------------------------------------------------  President Haynie 
     
 9. General Information and Discussion -----------------------------------------------------------------------------------------------  Chair Larson 

• The next District Governing Board meeting is Thursday, April 11, 2024 at 1:00 p.m. 
• President Haynie or any member of the public body may present a brief summary 
 of current events as permitted by A.R.S. §38-431.02(K) 

 
 10. Executive Session: ----------------------------------------------------------------------------------------- (Action)  President Haynie 
  A. Discussion Regarding Employment, Salaries, and Position on Employee Remuneration 

  Pursuant to A.R.S. §38.431.03(A)(3)(5), the Board may, upon a vote of a majority of the members constituting a quorum, elect to go into Executive 
Session, which will not be open to the public, for legal advice with the attorney or attorneys of the public body; or for discussions or consultations with 
designated representatives regarding negotiations with employee organizations regarding salaries, salary schedules or compensation paid in the form 
of fringe benefits of employees of the public body. 

 B. Discussion Regarding the Purchase of Real Property 
   Pursuant to A.R.S. § 38.431.03(A)(3)(7), the Board may, upon a vote of a majority of the members constituting a quorum, elect to go into Executive 

Session, which will not be open to the public, for discussion or consultation for legal advice with the attorney or attorneys of the public body concerning 
any item on the agenda; or for discussions or consultations with designated representatives of the public body in order to consider its position and 
instruct its representatives regarding negotiations for the purchase, sale or lease of real property. 

     
11. Direct the Administration to Continue with Budget Preparations as Discussed 
 in the Executive Session ---------------------------------------------------------------------------------- (Action) Chair Larson 
     
12. Direct the Administration to Follow the Board’s Instructions as Discussed in the  
 Executive Session Regarding the Purchase of Real Property ------------------------------------- (Action) Chair Larson 
 
13. Adjournment ----------------------------------------------------------------------------------------------- (Action) Chair Larson 


