
Year*

Estimated 

Duration Name

Action Project 

Leader Major Goals

2015 2-3 Years
Internal College Communication 

Improvement Project

Pete Chidester 

Todd Haynie
4

• Improve departmental communication across the College

• Facilitate access to pertinent College information, procedures, and processes                                                                                                           

• New and on-going employee training

2015 1.5 Years Improve the Student Learning Environment
Doug Griffin 

Kristen Becker
1 2; 4

• Create areas on campus which contribute to the academic environment of the 

campus 

2016 2 Years
Improve the Assessment of Student Learning 

Outcomes at the Program Level
Jeanne Bryce 3

• Create learning outcomes for each degree and certificate program

• Create a curriculum map for each degree and certificate program (linking 

courses to program learning outcomes)                                                                                                       

• Assess learning outcomes for each degree and certificate program and set 

improvement plans, if needed                                                                                          

• Embed the new process into section G of the Program Portfolio System in 

Beacon

2018 3-4 Years
EAC Student Communication Improvement 

Project

Dana Barnett Kris 

McBride
1 2

• Develop a college-wide communication process between EAC and 

prospective, current and exiting students

• The plan will include: research, planning strategies and tactics, implementation 

guidelines and protocols, and evaluation and measurement tools to ensure 

project success.

2019 6-9 months
Open Educational Resources (OER) Action 

Project

Kristen Becker 

Helen Robinson
2 1

• Determine and present the advantages and disadvantages of open educational 

resources in a pursue for academic freedom and as an alternative to costly 

textbooks

• Present best practices for effective implementation of OERs    

*Year that the project was started

Current Action Projects

**2020-2025 Strategic Plan Initiatives: 1) Foster a Culture of Student Engagement; 2) Develop a Strategic Enrollment Plan; 3) Enhance Program Offerings; 4) Strengthen Fiscal Responsibility

Strategic Initiative 

Alignment** 

(Primary, Auxiliary)


